
California’s Own – 

Jesse Najera’s Seminar 

 “From Program Improvement to  

Program of Excellence”  
A one day seminar using Larry Bell’s strategies to turn  

underachieving into excellence! 
 

Saturday, February 27, 2010 

8:30 AM – 2:00 PM 

Holiday Inn San Diego-National City 

National City, CA 
Sponsored by Larry Bell 

This seminar features practitioners who have found success using        

             Larry Bell’s strategies. – Larry will not be presenting.              Jesse Najera, Principal Adelanto Elementary School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There were 328 CA schools in year 4 of program improvement last year. 

 Adelanto is one of only 11 schools that exited. 

 

Adelanto Elementary School is a Title I school with the following demographics: 

¶ 100% free/reduced lunch 

¶ 70% Hispanic/Latino 

¶ 60% ELL 

¶ 20% African American 
 

Adelanto Elementary School was in year four of program improvement.  

Their scores increased as follows in two years with Jesse as principal: 

¶ African American -  126 API points  

¶ Latino/Hispanic - 122 API points  

¶ Low Socio-Economic -125 API points  

¶ English Learners -131 API points 

1st year -school wide -87 API points – froze in program improvement 

2nd year- school wide - 37 API points – exited program improvement 

 



For more information call 703-794-8352 
 

Elm-Pine Street School  
Bishop Union Elementary School District  

800 West Elm Street  

Bishop, California 93514  

(760) 872-1278 (Elm) 

(760) 872-1658 (Pine) 

 

 

 

September 4, 2009 

 

 

To Whom It May Concern: 

 

As part of our quest to “work smarter not harder” and to rise above program improvement 

(PI) status, our district hired Jesse Najera from Adelanto Schools to present to our staff about 

UNRAAVEL and other student success strategies. Jesse's teaching style was powerful and 

engaging. He basically “had us at hello”.  He had his audience engaged from the beginning by 

modeling and using the practices he was discussing. Information was practical and useful; 

interaction frequent and relevant.  Numerous teachers left the workshop and went directly to 

their classrooms to prepare implementation of strategies for the very next day.  

 

Jesse’s knowledge and style clicked with our teachers—he was not a “talking head”. He gave 

them things they could use in their classrooms right away, and he kept them entertained, 

engaged, and excited about what they were learning. In short, Jesse is a great teacher! Jesse's 

workshop served as a catalyst to strategy implementation—that, combined with our other 

work as a DAIT pilot, led Elm & Pine Street Schools to success. We surpassed every single goal 

we set—we met every benchmark and each AMAO.  We will continue to bring Jesse and his 

great staff up to continue our rise to greatness. 

 

 

Betsy McDonald 

Principal 



This seminar will give you: 

¶ Strategies that increase test scores for challenging populations. 

¶ Systematic, instructional activities that have proven successful in many California 

schools in “Program Improvement.” 

¶ High yield strategies that can be implemented the very next day. 

¶ The perspective, tools and implementation of practitioners who have used many of 

Larry Bell’s instructional strategies to create success. 
 

Jesse Najera, principal of Adelanto Elementary School will share some of [ŀǊǊȅ .ŜƭƭΩǎ strategies 

including the UNRA(A)VEL Reading/Test Taking Strategy, Math UNRA(A)VEL, Incentive 

Programs, Classroom Culture and other cognitive strategies. 

These strategies brought Adelanto Elementary School out of “Program Improvement” in two 

years.  Jesse will share with you how he and his teachers turned things around in such a short 

period of time. 

--------------------------------------------------------------------------------------------------------- 

 ñFrom Program Improvement to Program of Excellenceò  

Registration Form  
Holiday Inn San Diego- National City 

Saturday, February 27, 2010 

Please fill in the registration form below ï purchase orders, checks and money orders accepted.  

(Make payable to Multicultural America, Inc.)  Fill in the proper box and send a PHOTOCOPY along 

with payment to:   

Larry Bell, Multicultural America Inc., 4300 Ridgewood Center Dr., Woodbridge, VA 22192 

You can fax your PO and registration to (703) 794 ï 8372. 

(If you have 10 or more coming, call for an additional discount!) 

Cost: $250.00 per person.  ñEarly Registrationò $225.00 must be postmarked by February 8, 2010. 

 

Name:__________________________________Position, subject or grade:___________________ 

 

Email:________________________________________ Work #____________________________ 

 

School or district name:______________________________________________________________ 

 

School or district address:__________________________________________________________ 

 

A continental breakfast and buffet lunch are included. No portion of the registration fee can be returned after 

February 8, 2010. For hotel reservations (hotel group rate is $89 under the name Multicultural America) 

and/or directions please call:  

Holiday Inn San Diego -National City,  

700 National City Blvd. National City, CA 91950   

(619)474-2800 


