
One Powerful Day 

With National Author and Consultant, Larry Bell 
 

Choose Your Location: 

 
 
 
 

 

 What should teachers be doing the last few weeks leading up to the state test? 

 What should school principals (and assistants) be doing the last few weeks 
leading up to the state tests? 
 

 What are the most effective things central office administrators can do to help 
building administrators the most in the last few weeks leading up to the state 
test? 
 

 Does “cramming” work as preparation for the state test?  

 Is “cramming” the most effective tool to prepare your students? 

There is a better method that is paying HUGE dividends in my schools. 

Get best practices found in schools that have increased their 
scores by two or more levels. 

Now is the time to start strategizing.  
Consider the seminar as “insurance” for your year of hard work.  

Do not let “little” things cost you big points on the state test.  
 

Bring your leadership team for a day  
of POWERFUL test prep strategies. 

 

Special registration discount for three or more participants. 
For more information call 703.690.0413 

Email: larry@larry-bell.com 
To register online go to Larry-bell.com                                                            

February 23, 2012 
Crowne Plaza Hotel 

Little Rock, AR 
8:30 AM – 3:00 PM 

 

OR 
February 24, 2012 

Doubletree by Hilton 
Atlanta-Marietta, GA 
8:30 AM – 3:00 PM 

mailto:larry@larry-bell.com


TEST PREPARATION STRATEGIES ITINARARY 
 

 Teacher Power Question Method: This method of preparation used  in the few weeks 
leading up to the state test has paid huge dividends in schools that have used it. It is highly 
recommended for every grade level. 
 

 Administrative Strategies for Test Preparation:  These strategies help administrators focus 
on the most effective and efficient actions that will pay the biggest dividends. Often loving, 
caring well-meaning administrators have no clue about what they should be doing to help their 
teachers and school the most. Why take 10 years to learn something you can discover at this 
workshop? 
 

 Strategies for Central Office Administrators:  Central office administrators are the most 
overlooked resource. There are FIVE powerful actions central office administrators can take 
that have a powerful and positive impact on district test scores. These actions can ONLY come 
from central office. 
 

 Top 10 Mistakes Administrators Make preparing schools/districts for state tests and 
strategies to avoid/eliminate them. 
 

 The Number 1 “Secret Weapon” used by schools that result in big gains in one year. 
 

 Top 10 Mistakes Teachers Make when preparing students to take state tests and strategies 
to avoid/eliminate them. 
 

 How to Prevent Students From Giving Up on the State Test: Using the “22 Ways to Help 
Your Students Work Throughout the Entire Test Worksheet,” the” ABC’s of Testing for 
Students Worksheet,” and the powerful  “Larry Bell Incentive Program” you should never have 
another student put their head down and sleep during a test. 
 

 Keeping your School Calm and Operating Smoothly on state test days. Simple but 
powerful strategies. 

 
 
 
 

What People Have Said About Larry’s Presentations: 
 

“Your presentation was exactly what we needed.  In a day and age when test scores are critical, 

and our teachers are faced with raising the bar you were exactly what we needed at Grand 

Avenue Elementary School!” 
Kathy Wenzel, Principal, Grand Avenue Elementary, Chickasha, OK 

 
 
 
 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

Hattiesburg Public School District 

HATTIESBURG HIGH SCHOOL 
Robert L. Sanders, Ed.S. Phone: 601-544-0811 

Principal Fax: 601-544-8946 

October 6, 2011 

 

Dear Mr. Bell: 

Hattiesburg High School is having a great year! We completely embraced your strategies and have totally changed 

the culture of our school. We cannot be more pleased with the outcome. We have Twelve Powerful Words and 

UNRAAVEL posters displayed in prominent places throughout the campus, and it has made a difference. Your 

strategies have caused a paradigm shift for teachers and students alike. I was told that since my school was 97% free 

and reduced lunch, 98% minority and our Special Education population exceeded 190 students, that it was 

mathematically impossible for Hattiesburg High School to ever meet AYP. I am proud to report that through the 

grace of God, Hattiesburg High School proved that it can be done with minority students and children of low socio-

economic status. In September, we received our school’s ratings, and the results were impressive. The Ninth Grade 

Academy and the High School met AYP standards for the first time in six years, with the Ninth Grade Academy 

improving by 49 QDI points, enough to receive the status of “Star School.” This is the highest performance rating a 

school can receive in the State of Mississippi. 
 

This improvement is remarkable, and we attribute our success directly to your program strategies. We are 

excited, and we anticipate great things for the current school year as well. The teachers are all abuzz about your 

professional development curriculum for themselves as well as for the impact it will have on our students. We will 

continue using Twelve Powerful Words and UNRAAVEL, but we also plan to integrate the Six Minutes a Day 

Strategy into our curriculum. Who knows what will happen then! Thank you for all you do and for helping 

Hattiesburg High live out the true meaning of our motto- Don’t Just Be….. BE THE BEST! 

Sincerely, 

Robert L. Sanders, Ed.S, Principal 

“Don’t just be, Be The Best!” 

301 Hutchinson Avenue Hattiesburg, Mississippi 39401 
 

Adelanto Elementary School                               

                                                                                                                                                               
August 14, 2008 

Dear Larry Bell,  

My name is Jesse M Najera and I am the Principal of Adelanto Elementary School. We are a K-6 school with very challenging 

(promising) demographics. We are 97% free and reduced lunch, 65% English Learners, 95% Hispanic and African-American. 

Our school is in Year 4 of Program Improvement. This was my first year at AES.  

A friend, who is a Principal in Chicago, called and recommended the two day workshop you do on expectations, incentives, 

strategies, etc. I took a team of 5 to your workshop in San Diego, where we were challenged, encouraged and taught how to 

close the achievement gap and empower our students. We immediately implemented UNRAAVEL school wide and we laid 

out the testing incentives for students to see, including a trip to Disneyland for students who were proficient in both math and 

language arts. They could earn tickets towards those incentives by using their UNRAAVEL on the state test, taking their time 

on the test, and showing all their work on the test. I personally visited every classroom and went over every incentive before 

testing.  

Well, we were blown away by our results. Our African American students jumped 84 API points. Our Hispanic students 

jumped 92 API points. Our Socio-Economically Disadvantaged students rose 82 points and our English Learners rose 100 API 

points. Adelanto Elementary School jumped an incredible 87 API points on the state test! We also made our AYP targets for 

the first time and froze in Program Improvement. One more year of making progress and we can exit from Program 

Improvement!  

I want to thank you for challenging us like you did. Every student on my campus knows the word UNRAAVEL and uses the 

strategies on a daily basis. I believe our district will adopt UNRAAVEL this school year. We are excited to send another 6 

teachers to your conference in December. Thanks again for everything you did for the students and teachers of Adelanto 

Elementary School. We proved that every child can and will achieve, no matter how challenging their situations may be.  

Sincerely,  

Jesse M Najera  

Principal, Adelanto Elementary School, 17931 Jonathan Street, Adelanto, CA 92301 

 



“Of all my years in education, I have NEVER been as inspired by a workshop or conference as I have these past 

two days.  I LOVE your energy, passion, and your ability to make everyone under the sound of your voice feel 

important.  I also enjoyed your "tell-it-like-it-is" approach and your sense of humor.” 

Terri Mims, Hawthorne School District, CA 
 

 

      

“This is Scott Johnson, principal from Perry Meridian Middle School in Indianapolis.  I wanted to let you know 
that the preliminary Adequate Yearly Progress report from the IDOE has been released showing that for the fall 
ISTEP+ scores PMMS made AYP for the 1st time in school history (AYP started in 2002)!  We feel that your 
trainings and strategies have had a significant impact on our goal to raising student achievement.  Thank you 
for your efforts in Perry Township and we look forward to continuing to work with you!!” 
 

Scott Wm. Johnson, Principal, Perry Meridian Middle School 
 

Test Preparation Strategies Seminar Registration Form 

Please fill in the registration form below – purchase orders, checks and money orders accepted.  
(Make payable to Multicultural America, Inc.)  Fill in the proper box and send a PHOTOCOPY along 

with payment to:   
Larry Bell, Multicultural America Inc., 4300 Ridgewood Center Dr., Woodbridge, VA 22192 

You can fax your PO and registration to 703.859.7638. 
(If you have 3 or more coming, call for an additional discount!) 
Cost:  $295 Early Registration (see deadlines below): $250.00. 

 

Early Registration Deadlines and Hotel Info 
 

Little Rock, AR February 23, 2012 - Early Registration must be postmarked by Feb. 6, 2012. 
Crowne Plaza Hotel, 201 South Shackleford, Little Rock, AR 72211     501.223.3000 

Atlanta, GA February 24, 2012 - Early Registration must be postmarked by Feb. 6, 2012. 
Doubletree by Hilton, 2055 South Park Place, Atlanta, GA 30339    770.272.9441 

 

_____  I am registering for the one day seminar in Little Rock, AR on February 23, 2012 
_____  I am registering for the one day seminar in Atlanta, GA  on February 24, 2012 

 
 

Name:___________________________________ Position, subject or grade:________________ 

Email:________________________________________ Work #________________________ 

School or District Name:________________________________________________________ 

School or District Address:_______________________________________________________ 

A continental breakfast and buffet lunch are included for both days. No portion of the registration fee 
can be returned after the Early Registration date. Please contact the hotel directly to make room 

reservations.  

 

 

 


